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Schenectady, N. Y., April 1.5, 1919. 


To the Stockholders of the 

General Electric Company: 


The value of orders received by your Company in the 
year 191S was fg34,lp§§ft s compared with S24G,77S,4di for 
1917. A considerable portion thereof was represented by con¬ 
tracts with the United States Navy Department. The time and 
energies of many of your officers, engineers and experts have 
been devoted to work of a distinctly national character, and every 
department and facility of the Company have at all times been at 
the service of the Government throughout the period of the war. 

In order to expedite the completion of Government and 
other contracts essential to the prosecution of the war, your 
Company was forced to make heavy expenditures for additional 
manufacturing facilities which are further referred to on page 6. 
As a result, the rate of production had reached thf lijghest 
point in the Company’s hisjistjf when the armistice was signed 
on November 11, 1918. The cessation of hostilities resulted in 
suspensions and cancellations of orders, estimated, at the 
date of closing the accounts, at 830,000,000.00, leaving a 
balance of approximately SS0,000,000.00 of unfilled orders at 
the end of the year. 
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The amount of sales billed was $216,Sl5,2$$$?i,;«n increase 
of $19,SSS,959.74 over the year preceding. 


The net re$jtfi’#a|.a profit of. $2S,375,755.60 

To which was added income from other sources, 

amounting to. 4,C0G,3.iS,§S 

Total net income. $32,9S2,070.9S 

Less: Interest on debentures. $ 571,044.90 

Interest and discount on 

notes payable. 1,$05,443.72 2,377,0§S.6S 


Available for federal taxes and dividends. $30,004,982.30 


Federal income and excess profits 

taxes (estimated). $13,500,000.00 

Dividends paid in cash.. 9,105,022.34 22,605,022.34 

Surplus for the year..._. $ 7,939,359.96 


The expenditures for additional land, buildings, nfjdfbiner^ 
and other equipment aggregated $21,593,990.90. As these facil¬ 
ities were required for the manufacture of apparatus and supplies 
urgently needed in the prosecution of the war, it was impera¬ 
tive thjU’fhey be provided with the least possible delay, and 
under cirCftififllWitiS 5vhich made economy of construction 
impossible. 

In view of the fact that, a portion of the recent additions to 
manufacturing facilities will.if#''a considerable time be unused, 
and haring regard to the high cost of such additions, the sum 
of $15,224,102.54 has been written off the plant account, and 
$3,ISO,792.94 will be included in the cost of unfinished contracts. 
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The increased prices of material and much higher labor costs, 
have resulted in increasing the inventory accounts. After pro¬ 
viding proper reserves and making adjustments in recognition 
of the decrease in market prices since November, 101S, the 
inventoricsdffig factories, district warehouses and consignment 
stocks are carried at 8SS,305,0S0.71, an increase of 80,454,3(19.95 
as compared with 1917. 


Customers? ^counts and notes receivable have been care¬ 
fully valued in accordance with the usual practice and, after 
allowing for necessary reserves, are carried at S41,54S,GSS.34, 
an increase of 83,141,095.26 over the amount shown in De¬ 
cember, 1917. 


The book value of ittyestofertt securities is 840,830,213.46, 
an increase of S3,4S1,005.00 as compared with December 31, 
1917. The principal increases represent the balance of your 
Company’s investment in Liberty bonds and in the capital stock 
of the Edison Electric Appliance Company, Inc. 


Advances to subsidiary companies have been increased 
chiefly by advances to the Lawrence Park Realty Company of 
Erie, Pa., made at the request of the Government for the pur¬ 
pose of erecting houses for the increased force of workmen 
engaged on contracts with the Navy Department. The 
Government co-operated by a loan to your Company of 
81,000,000.00 of the inquired amount, to be liquidated within 


The Government lias also advanced to your Company 
8500,000.00 as part of the cost of power and transportation 
facilities in the city- of Erie, urgently needed for the production 
of machinery and apparatus for the Navy. ' This sum your 
Cc>|f};jSSfiJ?yin turn loaned to the public utility companies of 
Eric, receiving their obligations therefor. The total of your 
Company’s debt to the Government is thus 81,500.000.00, 
as shown in the balance sheet. 
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In order to provide additional facilities for |1$* irtattufacMirfe 
of incandescent lamps, your Oofttp&ny has leased the Sandusky 
works of the Libbey Glass Company, with contract to purchase. 
Pursuant to the terms of the contract, the General Electric Com¬ 
pany has, <lep£>sited with a trustee its debenture bonds of 
the par value of §2,205,000.00, as shown in the balance 
sheet. 


The patent account is, aSdieretofore, carried at a net value of 
SI.00, that proportion of the actual cost which'represents the 
unexpired life of patents and franchises being- affsgt by a reserve 
of like amount. 


At the closn|the year, after careful consideration the Board 
of Directors decided that the interests of your Company would 
best be served by segregating Its investments and activities in 
foreign countries in manufacturing, selling, fengkifigiiiig and 
utility enterprises, etc., and transferring them to a separate 
company. For this purpose the International General Electric 
Company, Inc., was organised in January, 1919. It will at 
once take over the investments and conduct the activities 
above described in all foreign fields. Mr. Charles Neave, 
a valued member of your Company’s legal staff, has been 
elected Chairman of the Board of the new International Company. 
Mr. Gerard Swope, formerly VicdfJ&siilent ppthe Western 
Electric Company, has been elected President, and Mr. M. A. 
Oudin, for many years Manager of the Foreign .Department of 
the General Electric Company, has been chosen as Vice- 
President. The offices of the Company will be located at 120 
Broadway, New York City. 


In the year 1918, dividends were declared as follows: 

Cash dividends, 8%, (2% quarterly) . 89,105,022.34 

Stock dividends, 4M (2', ^etm-aniitiaJK ) 4,5S|l|if|S.0(J 
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The outstanding capital stock of your Company has been 
increased from 8101,512,500.00 to 8115,874,800.00 in the follow¬ 


ing manner: 

Subscriptions by' .shareholders in 
January, 191S, at par, on the basis of one 
additional share for each ten shares then 

outstanding. 810,0G1,218.00 

Amounts of the semi-annual stock 
dividends of January 15 and July 15, 101S_ 4.301,0S2.00 


Increase. 814,302,300.00 


Of the employees of the Company, S421 joined the military 
or naval forces of the United States during the war. Of these, 
18S0 have already pcturred and ha^e been, Teitrslated, All r4j> 
turning employees honorably discharged from military or naval 
service have been or will whenever possible be reemploycd, and 
when so reemployed, will be held to have been continuously in the 
service of the Company in regard to participation pension 
and otlfnt benefits. 

The customary certificate of the chartered accountants, 
testifying to the correctness of the published financial statements 
will be founffcbn page 15. 

The df$g$ion of the employees in all branches of your 
Company’s service during the strain and high pressure of war¬ 
time demands is worthy of high praise and the Board of 
Directors cannot conclude this report without making grateful 
nckjj-otvl-edjynent of their splendid co-operation 

By ord^¥xs‘f the Board of Directors. 

C. A. Coffin, 

Chairman of tlic Board. 
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CONDENSED PROFIT AND LOSS ACCOUNT 
December 31, 1918 


Net sales billed.i 

Less: Cost of sales billed, includingjjgppperating, 
maintenance and depreciation charges. 


Sundry income: 

Interest and discount.§2,112,279.59 

Income from securities. 2.325.7S1.95 

Sundry revenue. 108,253.8-1 

Net income...S 

Less: Interest on debentures.S 571,044.96 

Interest and discount on 
notes payable. 1,805,443.72 


Less: Federal income and excess profits taxes 

(estimated). 

Profit available for dividends..S 

Less: S% cash dividends._... 

Surplus for the year.1 

Surplus, January 1, 191S.. 


Less: 4% dividends payable in stock 

Total surplus... 
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5210,S15,277.53 

1SS,439,521.93 
5 2S,375,755.00 

4.000.315.3S 
5 32,982,070.9.8 

2,377,OSS.OS 
5 30,004,9S2.30 
13,500,000.00 
3 17.104.9S2.30 ; 

9,165,622.34 
3 7,939,359.96 

49, S9S,699.49 
5 57,83S,059.45 

•1,587,398.00 - 

i 53,250,661.45 
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CONDENSED BALANCE SHEET 
December 31, 1918 


ASSETS 

Fixed investments: 

Manufacturing plant, includ¬ 
ing land, buildings and 
machinery....§79,940.7S9.97 
Less: General 
plant reserve 33,900,035.71 

Net book value...-. $4rt,040,154.26 

Real estate, buildings, ware¬ 
houses, etc., other than 

manufacturing plants. 672,405.69 

Furniture and appliances 

(other than in factories). 1.00 

Patents and 
franchises. §4,304,973.17 

Less reserve.... 4,304,972.17 14)0 $44,712,621.95 

Investment securities: 

Stocks, bonds and other securities. 40,830,213.46 

Current assets: 

Merchandise 

—at factories....$71,S41,20S.37 
—at district 


etc...!. 16,464,472.34 SSS.305.6S0.71 

Installation work in progress.. 6,526,303.6S 
Notes and accounts receivable 41,54S,6SS.34 
Advances to subsidiary com¬ 
panies... 7,997,6SS.95 

4)4 U. S. Treasury Certificates 7,500,00,0:00 

Deferred charges to income.... 4,410,345.72 156,2SS,707.40 

Libbey Gla|S ; ®ompany contract (per contra) 2,265,000.00 

Cash.... 24,010,024.42 

$268,106,567.23 
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CONDENSED BALANCE SHEET 
December 31, 1918 


LIABILITIES 

Debenture bonds 

3} 4 % series of 1902. $ 2,047,000.00 

5% “ “ 1912. 10,000,000.00 

$12,047,000.00 

Bonds deposited under Libbey Glass 

Company contract (per contra). 2,205,000.00 ■ 

Notes payable: 

G% notes, maturing July 

2, 1920. 515,000,000.00 

dptbs,. ..maturing Pec. 

1, 1919. 10,000,000.00 

, 25,000,000.00 1 

Current liabilities: 

Accounts payable—. 5 9.710,157.14 

Accrued taxes* estimated.... 15,099,1S4.65 
Accrued interest payable.... 2S4.26S.72 
Dividend payable Jan. 15, 

1919 (cash). 2.316,472 00 


27,416,082.51 

United States Government Loan...... 1,500,000.00 - 

Advance payments on contracts. 22,356,551.27 ‘ 

Dividend payable Jan. 15, 1919, in stock . 2,316,472.00 ■ 

Capital stock issued. 115,874,800.00 - 

General reserve. 6,100,000.00 

Surplus: 


At January 1, 191S.549,S9S,699.49 

Added during year.. 7.939.359.06 

•557,S3S,059.45 

Less: 4% dividends paid in 
stock. 4,5S7,30S.00 

- 53,250,661.45 

$268,106,567.23 
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IN MEMORI AM 





Chartered Accouxtaxi 


79 Wall Street, New York, April 3, 1919 


To the Board of Directors of the 
General Electric Company. 

120 Broadway, New York. 

Dear Sirs: 

We have examined the books and accounts of the General 
Electric Company for the year ended December 31, 191S, and 
hereby certify that the Condensed Profit and Loss Account and 
Balance Sheet appearin'; on pages 11-13 of this report are in 
accordance with the books and. in our opinion, correctly record 
the results of the operations of the Company for the year and 
the condition of its affairs as at December 31, 1918- 

We have eended! the cnsld&l securities by actual count 
and inspection or by certificates which we have obtained from 
the depositaries. The valuations at which the investment 
securities are carried have been approved by a Committee of 
the Board of Directors tfnd, in our opinion, are conservative. 
Our audit has not included the examination of thd'JSffioiints of 
coriijilhies which are controlled through stock ownership, but 
Balance Sheets of these companies have been submitted to us. 

We have scrutinized the notes and accounts receivable 
and are satisfied that, full provision has been made for possible 
losses through bad and doubtful debts. 

The merchandise, work in progress, and materials and 
supplies on hand at December 31, 1918, are based on book 
figures, other than the more important raw materials which 
were inventoried at all factories and the materials at the Sprague. 
National and Edison Lamp Factories, and District Offices, 
certified inventories for which wer&Suibmittcd to us. We have 
satisfied ourselves that the book figures are conservatively stated, 
and at or below cns’tpjkrice, after applying adjustments to cover 
reductions in inti-Ckst pricSi^Yof the principal raw i%gf?rials, 
and that the certified inventories have been taken in a care¬ 
ful manner, that they have been valued at or below cost 
price, and that full provision has been macfgifSr old or inactive 
stocks Provision has also been made for possible allowances, 
or additional expenditures on recently completed contracts 
and on installation work in progress. 

Expenditures capitalized in the Property andBlant.i&tctjpunts 
during the year were properly so chargeable as representing 
additions or improvements. Ample provision has been made 
in the operating accounts for repairs, renewals and %f|frociatk>n 
as also liberal reserves for contingencies 

Yours truly, 

Marwick, Mitchell, Peat & Co. 
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